HAWKEYE CONSULTING ADVISORS completes successful turnaround AT EILERS MACHINE AND WELDING
Company returns to sales growth and improved profitability
Lemont, IL NOVEMBER 15, 2011 – Hawkeye Consulting Advisors, a management consulting firm specializing in operations and technology improvements today announced the successful turnaround of Eilers Machine and Welding, a specialty metal fabrication company.
Eilers Machine and Welding a privately-held manufacturing company founded in 1983 is headquartered in Lexington, Nebraska. The company boasts a broad range of fabrication services, from cutting, machining, bending, welding and painting metal components for a wide variety of military and commercial applications.  In September 2009, founder Brian Eilers lost his battle with cancer and the company began to experience declining sales and profitability.

Several years ago, the company employed more than 60 and shipped over $1 million a month to the Department of Defense and major prime defense contractors.  Since the founders’ death, Eilers lost 90% of its government accounts revenue. 
Eilers Machine’s owner, Anne Eilers retained Hawkeye Consulting Advisors to fill a newly created entrepreneurial position.  In his role as Vice President and General Manager, Allen Pratt, Hawkeye Consulting Advisors managing director assumed responsibility for the entire scope of operations and staff.  
Since retaining Hawkeye Consulting Advisors’ Allen Pratt, Eilers Machine sales increased more than 25% while EBITDA reached up to 36% return on sales.  The company has reduced its cost base, re-established customer relationships at major locations, added to its sales team, launched a local manufacturers’ networking group, (known as Dawson County Manufacturing Coalition or DCMC), and earned its first ISO 9001:2008 quality management systems certification.  As a result, Eilers Machine and Welding doubled the new business pipeline. 
"I am very pleased to have contributed to the turnaround success of Eilers Machine" said Allen Pratt, managing director of Hawkeye Consulting Advisors.  “I had a unique opportunity to provide the kind of leadership the company needed at a very difficult time. In addition, I developed many friendships within the company as well as the Lexington and entire south-central Nebraska business community,” he said.  
“As a member of the senior management team, I actively participated in hiring a VP/GM for the company.” said Barry Walcheck, Director of Finance & Operations at Eilers Machine and Welding.
“One of our objectives in filling this leadership position was to find what author Jim Collins (Good to Great) describes as Level 5 Leadership. Allen Pratt demonstrated a professional and tenacious will to succeed, yet seasoned it with a compelling modesty. His approach is intelligent and tireless and his character trustworthy. I am delighted and pleased with the decision to retain Hawkeye Consulting Advisors’ Allen Pratt and I have had the distinct pleasure of working under his leadership,” Walcheck said.
About Eilers Machine
Eilers Machine and Welding, Inc. is a woman-owned, small business (WOSB) specializing in fabricated metal work. The company has performed precision metal work and has a proven track record in servicing a broad range of machining (to 0.0005 tolerance), fabrication, welding and finishing needs ensuring total compliance with customer specifications, since 1983. Eilers Machine and Welding contracts include a wide assortment of new and replacement parts, precision components and assemblies for land, sea and air military applications, in addition to work for agricultural and industrial applications.
"Since 1983, Eilers Machine and Welding has engaged in providing a wide variety of quality fabricated metal products.  We seek to pursue business excellence, to value our people, and to be a positive influence in our community."  Said Anne Eilers, Owner. For more information, visit: http://www.eilersmachine.com.
About Allen K. Pratt and Hawkeye Consulting Advisors, Ltd.
Allen Pratt and Hawkeye Consulting offers management services including turnaround strategy, business process improvement / redesign, operations cost management, financial operations and advisory services, technology assessment and risk management.  Hawkeye Consulting Advisors has offered executive leadership, general management, operations and supply chain management services since 1988.
A summary of Allen’s qualifications include:
□ EBITDA & Market Share Growth

□ Chapter 11 Recovery Leadership

□ Supply Chain Management

□ Risk Assessment & Reorganization

□ ISO Quality Assurance Standards

□ Cost Reduction & Avoidance

□ Vendor Negotiations

□ Planning Systems ERP, MRP, S&OP

□ Team & Performance Metrics

□ Workflow Planning & Prioritization

□ Production / Workplace Safety

□ Personnel Hiring & Assessment

For more information, visit www.linkedin.com/in/allenkpratt and www.allenpratt.com.


