
Strategic Operational 
Audits allows the staff to 
see the organization and 
departments through a 
different lens. 

GET INFORMATION THAT POINTS TO STRENGTHS 

AND WEAKNESSES LEADING TO PROFIT OR LOSS  

What’s Your Company Score? 

1. Policies and Procedures 

2. Workforce Productivity 

3. Quality Systems 

4. Management Effectiveness 

5. Budget Achievement 

6. Sales & Operations Plans 

7. Inventory Controls 

8. Throughput vs. Op. Exp. 

9. Constraint Utilization 

10. Customer Satisfaction 

I feel like we’re spinning our wheels! The team is 
running low on motivation. Now what do we do? 

“ 
” 

Strategic Operational Audits examine how well the 

organization did with delivery of services and products 

to your user community. 

 

Quarterly operational audits should be performed 

across the company.  It is important to uncover     

problems and challenges in as close to real time as 

possible so they can be addressed immediately        

ensuring your limited resources are not being wasted. 

Hawkeye Consulting Advisors Ltd 

Call for a FREE strategic consultation    

13079 Fairway Drive 

Lemont, IL 60439 USA 

(630) 800-7545 | (866) 579-2196 FAX 

www.HawkeyeConsultingAdvisors.com 

We Turn Problems Into Profits 

Measure 10 Critical Success Factors 



Phone: _______________________________ 

 

Fax: _________________________________ 

 

Email: _______________________________ 

Primary Contact Name: 

 

____________________________ 

FAX Purchase Order To: 866-579-2196 

Req By Ship When Location Buyer Terms Tax ID 

    50% with Order 

50% upon Delivery 

 

Quantity Item Units Description Unit Price Total 

 Each Strategic Financial Audit My Company has less than 40 employees   $7,500.00  

      

 Each Strategic Financial Audit My Company has 40+ employees $15,000.00  

      

      

      

    Subtotal  

    Expenses  

    Miscellaneous  

  Total Due  Signature:  

Purchase Order 

_______________________________________________________________________  

 

_______________________________________________________________________  

___________________________________________________________  

 

___________________________________________________________  

Purchase Order #: _____________________________  

Bill To:  Address:  

Hawkeye Consulting Advisors, Ltd. | 13079 Fairway Drive | Lemont, IL 60439 

630-800-7545 | www.HawkeyeConsultingAdvisors.com 

Date: ______________________________  


